[image: image1.png]e(@ncinnity

Global - Online IT Workforce





Magnitude - FPA Enterprise Tool (Beta)
Features at a Glance
· Function Point counts can be maintained for the entire Application Portfolio belonging to an organization.
· Each application in the portfolio can be grouped by departments and sub departments within an organization.
· Each application in the portfolio can have multiple releases and sub releases (releases within release) maintained for it.

· Each individual application release can show iterations within it that supports organizations that build software using Iterative development approach. 

· Organizations that follow Waterfall model can show a single iteration within a release.
· Iteration shows 8 lifecycle phases within it, starting from Feasibility Phase to Delivery Phase.

· FP counters can initiate counting sessions at a lifecycle phase within iteration.

· A single counting session can have multiple Application/Release/Iteration/Lifecycle phase combinations within its scope.

· Counts submitted by counters are versioned.

· Counts submitted at lifecycle phase level can be merged with iteration counts. Iteration counts can be merged with release counts and release with application counts.

· Once application counts are established for an application, subsequent counting sessions for that application are considered to be under Enhancement count type.

· One can start a new application release and borrow process decomposition structure from latest previous release. Process decomposition structure will also bring in any FP elements contained within it as part of the submission made during earlier counting exercises.

· FP elements support traceability between them. For e.g., if an External Input (EI) is referencing an Internal Logical File (ILF) then the EI can show the ILF reference node beneath it. All changes made to the original ILF field will also impact the references used else where.
· All users belonging to the same organization will be able to see the same portfolio. Users belonging to other organizations will not be able to see your portfolio.

· Data submitted on the tool is protected by our privacy policy and will not be disclosed to 3rd parties until you specify. For e.g., ISBSG data submission will require your approval before we share the data.
· Audit trail is maintained for each FP Element and one can see the changes an element has gone through over a period of time. For e.g., user will know the changes in the number of DETs within an ILF over a period of time. S/he will also be able to see the snapshot of the ILF taken at each change event and who made the change, when and during which release / iteration.
· An integrated metrics management module with following capabilities
· Allows user defined metrics document templates
· Web service based integration with external data sources
· User defined data aggregation features
· Charting capability
· Users comfortable with spreadsheet based FPA submissions can prepare their submissions using Excel and upload it. A sample Excel submission can be found here.
Features under Development Plan
· Difference in software size can be easily checked for between lifecycle phases or between different releases of an application. Difference in size between lifecycle phases can quickly inform managers about the scope creeps that can effectively help them to bring in effective change control management in place.
· Integration of following online tools (under development) with FPA module

· Project Management

· Defect Monitoring & Management

· Requirements Management

· Test Management
· COCOMO-2 Estimation Module
· Getting the tool certified by IFPUG under Type – 1 category.
· ISBSG integration for benchmarking data submission. Organizations can choose whether they want to submit their project data to ISBSG.
Pricing

Please visit our Products page.

Tutorials

Tutorials are present here.
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